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Four Pillars in Safety Management System

Safety management systems are methods and designs to protect people through
improving occupational safety and managing risk. Therefore, safety management systems
reasonably reduce risk and prevent people from getting hurt. The safety management system
entails systematic procedures, policies, and practices in managing safety risks. An effective
safety management system's main components, also known as the four pillars are safety
assurance, policy and objectives, safety promotion and safety risk management. These four
pillars assist in designing, planning, and implementing a safety program that is efficient,
effective, and comprehensive (Kajiki et al., 2020). These pillars are, therefore, advantageous if

applied in work environments with numerous dangers.

These four pillars are applicable in work environments as follows; safety assurance
involves evaluating the safety management systems and making sure that new updates are
implemented and adaptable change to challenges in work environments. This is made possible by
continuous assessment, meaningful improvements, and addressing changes in situations (Kajiki
etal., 2020). Evaluations are essential in places where procedures and processes change
periodically. Notably, safety assurance is staying ahead of new recommendations and regulations
applied and advised by governing bodies. Secondly, safety promotion involves the
communication of matters concerning system management safety to people and employees in
workplaces irrespective of their work level. Communication of new methods introduced and
changes made to current safety practices is useful in a work environment (Liu et al., 2020).
Workers and individuals are expected to participate in safety procedures and positively

encourage others to engage in safety.




Safety risk management entails forecasting and identifying risks that may occur before
they happen. Specifically, the main objective of risk management is to mitigate risk and save on
resources caused by accidents. This process starts with identitfying hazards, determining methods
of mitigation, and implementation (Kajiki et al., 2020). Gradual evaluation is done periodically
to assess the efficiency of risk management procedures. Lastly, safety policies and objectives
involve the documentation of safety management systems' intentions and how best to achieve
these intentions. Policies are mainly procedures and regulations that determine how to address
certain risk situations, such as emergency response. Thus, safety management systems are

critical in guiding and avoiding confusion and panic in workplaces (Liu et al., 2020).

In conclusion, personal safety is the main priority in every environment, whether at home
or work. To protect human life and mitigate injuries, organizations and industries must perform
safety management systems. The four pillars aid in making the best decisions to come up with an

effective safety management system.
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